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The board will approve these terms of reference

BOARD OF TRUSTEES OF PENRYN COLLEGE

Curriculum and Standards Committee

Purpose:

Penryn Trust Board (“the Board”) has resolved to establish a Curriculum and Standards
Committee to advise the Board on matters relating to education and standards within Penryn
College. The Curriculum and Standards Committee has formal powers delegated by the Board
to make decisions for the areas of responsibility detailed below.

The Curriculum and Standards Committee (“the Committee”) is responsible to the Board and
reports directly to the Board.

The Committee is authorised to undertake any activity within these Terms of Reference or
specifically delegated to it by the Board.

The Committee is authorised to liaise with and consult with other committees of the Trust
Board and School Committees where appropriate.

The Committee shall be required to maintain the strictest confidentiality.

The purpose of the Committee is to approve, review, and challenge educational provision and
standards, including attainment and progress data, the personal behaviour and development
of pupils at Penryn College, and leadership & management within the school.

The Committee will ensure that the Trust’s strategic vision and values are at the heart of its
work

Membership: 3 trustees. A chair will be appointed to the committee as well as a vice-chair and
a clerk will be appointed.

Quorum: 3 trustees.

The quorum is usually a minimum of 3 trustees.

Meetings: The committee will meet at least 3 times a year. Minutes of the committee’s meetings
will be shared with the board and made available to the public.

Where the chair is unavailable, the chair vice-chair will assume the role of the chair for the
purposes of the meeting.
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Policies and compliance: The committee will review and ratify;

Attendance Policy

Behaviour and Positive relationships
Policy

Careers Policy

Child-on-Child Abuse Policy

Education of Children in Care, Ever in Care
Policy

Equality Information and Objectives Policy
Examinations Policy WITH APPENDICES
Exclusion Arrangements

Online Safety Policy

Provider Access Statement

Suspension and Exclusion Policy
School Uniform Policy

Communications Policy
Early Careers Teachers (ECT) Induction Policy

Educational Visits and School Trips Policy
Examinations Policy WITH APPENDICES
Homework Policy

Internal Communications Policy

Literacy Policy

Marking (Feedback) Policy

Mutual Respect Statement
Provider Access Policy

Pupil Premium Policy
Teaching and Learning Policy
Assessment Policy
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Monitoring:

The Curriculum and Standards Committee will provide scrutiny, monitoring, challenge and
exercise responsibility for, and oversight of, the following:-

e Regularly triangulating the education quality, the effectiveness of standards and
performance, and impact across our school. The Committee will use key performance
indicators, including local and national comparators, including for whole schools and any
identified groups of pupils, together with termly reports from the Principal based on tracking
data and school visits, the schools’ own SEFs, Ofsted reports and reports from external
reviews for this purpose;

e Monitoring targets for pupils’ progress and attainment and have checked action plans are in
place in order to meet agreed targets;

e Through the Senior Leadership Team, monitoring the curriculum available, including its
intent, implementation and impact, and supporting and promoting rich curriculum
development;

e Through the Senior Leadership Team, ensuring that the school’s curriculum engages with
national and statutory guidance as appropriate, that it complies with the Trust's Funding
Agreement and that the intended impact is evaluated and documented at local level;

¢ Monitoring the effectiveness of the approach to and effectiveness of support for vulnerable
pupils, including those with SEND, across the school and ensuring that their requirements
are being met, including through annual SEND reviews, and the effective deployment of
Pupil Premium grant;

¢ |dentifying any patterns, trends or areas of concern and overseeing any action plan
implemented by the Senior Leadership Team for the school;

o Ensuring that the school delivery of safeguarding activities and support for children aligns
with Keeping Children Safe in Education and other relevant guidance;

e Overseeing parental engagement in governance and reviewing parental perspectives
arising from parental surveys and engagement;

e Ensuring that appropriate, high-quality school development plans are written and in place
and that these are implemented and regularly monitored, reviewed and scrutinised by this
Committee;

o Ensuring that school improvement resources are properly prioritised;

o Monitoring the effectiveness of quality assurance processes regarding teaching and
learning, the curriculum, inclusion and the sharing of good practice across the school;

¢ Monitoring the provision of SMSC (spiritual, moral, social & cultural development) and the
quality with which this is implemented across the school through both the taught and informal
curriculum (i.e. school culture, school values, assemblies etc.);

o Monitoring the effectiveness of arrangements for pupil support and representation, for
monitoring pupil attendance and for pupil discipline, and ensuring that appropriate action is
planned and taken to meet agreed targets;

e Monitoring the effectiveness of the transition preparation arrangements for children both
leaving and joining the school;
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e Promoting, ensuring and scrutinising school to school partnership working, through
dissemination of good practice, collaboration and across-partnership training;

¢ Monitoring the effectiveness of professional development of staff;
¢ Monitoring the provision of careers education and guidance;

e Monitoring the operational risk of school failure due to ineffective school leadership and
management and/or school standards, as defined in the Risk Register, and taking action
through the Senior Leadership Team when deemed appropriate

o Considering governance effectiveness across the school and ensuring governance
arrangements are conducive to effective working, ensuring checks and balances but
avoiding duplication at different levels, and delivering good two-way communications;

e Contributing to the Board’s self-evaluation, including proposals to improve the effectiveness
of the Committee and Penryn Trust Board governance; and

¢ Reviewing, recommending and approving policies as required by the Scheme of Delegation.
e Administration

o The Committee will meet once per term in each academic year, but may meet more
frequently as required.

e The Committee will comprise at least three members of the Board. None of the Trustees
serving on the Curriculum and Standards Committee, other than the Principal, will be
employed within the School.

e The Chair will be appointed by the Committee and will not be employed by the School. The
term of office for the Chair will be two years.

e The Committee will be quorate if three members are present and more than 50% of those
members present are Board members.

¢ All Committee members have equal voting rights. In the event of an equal division of votes,
the Chair shall have the casting vote.

e Other members of the School governance community may be invited to attend Committee
meetings, but will have no voting rights.

o Administrative support will be provided by the Clerk to the Board.

e Agendas will be agreed in advance by the Chair of the Committee and the Head teacher
(based on, but not limited to, a pre-agreed annual schedule of activity) and Penryn College
Curriculum and Standards Committee Terms of Reference, papers will be circulated to
Committee members and attendees at least a week in advance of the meeting.

e Minutes of all Committee meetings will be taken and the reasons for all decisions clearly
minuted. Committee minutes will be submitted in the next scheduled meeting of the Board
once approved in draft by the Chair of the Committee.

¢ The Committee will review these Terms of Reference and self- assess its performance
against these Terms of Reference on an annual basis.

¢ The members of the Committee shall hold office for a term of 4 years.
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¢ The members of the Committee may resign from office or be removed from membership of
the Committee on subsequent consideration by the Board.

¢ The Board must not add to these Terms of Reference responsibilities or its members to offer
professional advice to the Board. The Committee should, where necessary and appropriate,
seek formal opinions from professional advisers to the Board. Advice should only be given
in Committee members' capacity as Trustees and co-optees and only within these Terms of
Reference.

Approved by to be ratified Sept

Adopted by: Next review date: July 2026
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